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General Fund Summary
June 23, 2009

Here is the Current 2008 - 2009 Buda,! as amended during the year.

Approved Budget
$4,788,047
5.165.736
$ (377,689)

Actual June 9th

$3,731,791
4.459.138

$ (704,553)

Budgeted Revenue
Budgeted Expenditures

Budget Net

General Fund Beainninq Balance July 1, 20081

Less expected net revenue for Year End

Year End "Guess"
$4,697,612
4.740.296

$ (43,129)

$1,447,165 /

$ (43,129)

Less Operating Reserve set by Policy $800,000 = $ (800,000)
The Operating Reserve insures sufficient cash flow for operations.

$800,000 only represents 18% of the Proposed Minimum Essential
Funding.

Uncommitted General Fund Reserve Available for next year $ 604.036

ProlJosed 2009 - 2010 Annual Budget
Projected Revenue $ 3,738,0503
Management's Recommended Expenditures $ 4,470,026 Essential Funding4

New Revenues Needed $ 731,976

The City Manager's Proposed General Fund Budget, below, is balanced through the use of reserves
and provides for the continuation of minimum City Services approved by the City Council, but the Budget does
NOT include major capital improvements.

City General Fund revenues are projected to be down by $1,030,497 as a result of the decline in new
automobile sales and the decrease in motor vehicle fuel prices, two of the key retail products sold in Corning.

Fortunately this year the NCCSIF5 has provided one-time rebate from the liability and workers'
compensation insurance program of $402,040 and the Departments have saved the remainder.

Projected Revenue
Plus Available Reserve

Total General Funds Available

Less Recommended Operating Expenditures

Estimated General Fund Shortfall
This additional shortfall must come from the

Operating Reserve reducing it to $672,000.

Final 6-23-09 Reserve needed to balance Budget

$3,738,050
604,036

$4.342.086

$4,470,026

$ (128,000)

$ 731,976

1 Source: Annual Audit
3 Transfer of Fire dispatch Contract income reduces General Fund Revenue
4 Covers Essential Funding of All Personnel and Operations at a reduced level from prior year
5 The City is a member agency of the Northern California Cities Self Insurance Fund for Liabilty and

Workers' Compensation Insurance.



Police ECßment Replacement Fund #071

Ending Balance, June 30, 2008 (Audit page 60)

Current Year 2008-2009

Actual Revenues
Transfer from General Fund
Interest
Indian Gaming
Equipment Surplus Sale
9-1-1 Upgrade (from State)

Funds Available for Year

Projects
9-1-1 Upgrade GIS Mapping
Computer Replacement
Child Safe Seat Program
Vehicle Replacement
Equipment Replacement

Transfer to General Fund

Expected Ending Balance, June 30, 2009

Comina Year 2009-2010

Expected Revenues
Annual Transfer from General Fund (inc. Prop 172)
Interest
BJA/ED Byrne Grant
Equipment Surplus Sale
9-1-1 Upgrade (from State)

Funds Available for Year
Projects

Vehicle Replacement
Asbestos Abatement

Expected Ending Balance, June 30, 2010

(6-23-09)

150,000
4,616

-0-
9,012

-0-
163,628

7,375
2,453

386
106,292

1.605
118,111

180,000

53,288
500

24,000
2,000
4.800

84,588

76,000
36.000

112,000

$161,895

$325,523

$27.412

$112,000

s -0-



Fire ECßment Replacement Fund #076 (6-23-09)

Ending Balance June 30, 2008 (audit page 60) due to payment timing

Current Year 2008-2009

Actual Revenues

Transfer from General Fund
Dispatch Services Contract
Interest
Sale of Surplus Equipment
Paskenta Tribal annual contribution

toward Fire Aerial ladder Truck

$50,000
19,425

1,015
-0-

26.308
96,748

Funds Available for Year

Projects
Fire Engine # 114, Lease Purchase Payment
Equip. Replacement

$47,375
31 .600
78,975

Expected Ending Balance, June 30, 2009 due to payment timing

Comina Year 2009 - 2010

Expected Revenues

Transfer from General Fund
Dispatch Services Contract
Interest
Sale of Surplus Equipment
Paskenta Tribal annual contribution

toward Fire Aerial ladder Truck

$22,000
22,500

1,000
-0-

26.308
71,808

Funds Available for Year

Projects
Fire Engine # 114, Lease Purchase Payment
Equip. Replacement

$47,375
24.433
71,808

Expected Ending Balance, June 30, 2010

$( 8,646)

$88,102

S 9,127

$80,935

$ 9,127



Public Works Eqyment Replacement Fund #078 (6-23-09)

Ending Balance, June 30, 2008 (Audit page 60) S70.237

Current Year 2008-2009

Actual Revenue
Annual Transfer from General Fund
Sale of Surplus Equipment
Rental of tower for digital Path and A TT
Interest

12,500
3,059

10,914
1.242

27,715

Funds Available for Year $97,952

Projects
Small tools for Shop
Equipment replacement -Parks
Equipment replacement-Streets

522
1 7,500
8.979

27,001

Transfer to General Fund 35,000

Projected Ending Balance, June 30, 2009 $ 35.951

Coming Year 2009 - 2010

Expected Revenue for the Year
Transfer from General Fund
Sale of Surplus Equipment
Interest

-0-
-0-
100
100

Funds Available for Year $ 36,051

Projects for the Year

Vehicle replacement (only if absolutely necessary) 1 7.500
17,500

Projected Ending Balance, June 30, 2010 $ 18.551
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